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360 Inventory:  
Team Assessment 
 
Turning Insight into Action 
 

Purpose 

• Equip leaders and teams to diagnose, own, and accelerate improvement 
across complex systems. 

• Transforms a standard inventory process into a catalyst for learning, 
accountability, and measurable performance. 
 

Key Outcomes 

• Master diagnostic and inventory methods to reveal performance drivers. 

• Build trust and ownership across leadership, technical, and stakeholder 
teams. 

• Shift from reaction to accountability, creating actionable “Bridge to 
Success” plans. 

• Strengthen cross-functional collaboration and sustain results through 
follow-up coaching. 
 

Program Overview 

• A structured engagement combining consulting, facilitation, and coaching. 

• XD experts guide interviews, workshops, and planning sessions to turn 
data into decisions and insight into real, lasting improvement. 

 


